O R E M CITY OF OREM

S o CITY COUNCIL MEETING
FAMILY CITY USA 56 North State Street, Orem, Utah
January 10, 2025

This meeting may be held electronically
to allow a Councilmember to participate.

JANUARY 10, 2025 12:30 P.M. CITY COUNCIL RETREAT

1. Welcome/Agenda Review

Review of Team Orem's Major Accomplishments (Then & Now)

City Council Roundtable

Discuss Takeaways from 'Boys in the Boat'

2
3
4. Presentation of General Fund Sustainability
5
6

Boards/Commission Assignments

JANUARY 11,2025 9:00 AM.. CITY COUNCIL RETREAT

7. Presentation of Business Leadership Principles

8. Review and Refine 2025 Areas of Focus

9. Presentation Departmental 2025 Goals and Major Projects

10. Finalize Citywide Goals Associated with Areas of Focus

11. Mayor's Challenge to Commit

12. Adjourn

THE PUBLIC IS INVITED TO PARTICIPATE IN ALL CITY COUNCIL MEETINGS.
If you need a special accommodation to participate in the City Council Meetings and Study Sessions, please call
the City Recorder's Office at least 3 working days prior to the meeting.
(Voice 801-229-7000)

This agenda is also available on the City's webpage at orem.org




